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Project Management 1 day Programme

Date: 17th November 2009

Registration:  9:00am

Start: 9:30am

Finish: 5:00pm

Location: IWEA Offices, Sycamore House, Millennium Park,

Osberstown, Naas

Cost: €225.00 pp
Trainer: Maire Kearns  Blue Sky Training
Deirdre Fox Blue Sky Training

Course Overview:

This one-day no-nonsense, real world, project management course provides
project managers with the practical skills to successfully deliver their projects
for their clients or executives. It will equip participants with the fundamental
best practice project management skills to successfully implement their wind
energy specific projects.

Who Should Attend?
Developers, Suppliers, Consultants

Course Content
To gain an understanding of the best practice principles to apply to your pro-

ject covering the following key areas:

o How to be a good leader and manage cross-functional teams

o How to define crystal clear project requirements and specification docu-
ments

o How to assess and scorecard vendors

o How to estimate and build a wind energy specific project plan

. How to monitor project costs and schedule

PROJECT MANAGEMENT TRAINING COURSE
REGISTRATION FORM

| wish to reserve:

No. of Places: I:I € I:I

Course fee €225.00 pp
Trainee Details:

Name:

Company:

Address:

Email:

Phone:

Payment Options: Please tick your preferred method of payment

Cheque I:I Credit Card I:I

Invoice I:I PO No. I:I
cadNo: | | [ I LT PP LT TPV T

Expiry | | Name: | |

Please forward registration form and payment to:

Post: IWEA Offices, Sycamore House, Millennium Park, Osberstown, Naas,
Co. Kildare

Email: windskillnet@iwea.com Fax: +353(0)45 854958

Wind Skillnet is funded by member companies and the Training Networks
Programme, an initiative of Skillnets Ltd. funded from the National Training Fund
through the Department of Enterprise, Trade and Employment.
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